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PERFORMANCE EVALUATION REPORT FORM
Name of Employee: lRlFFA MAE 5. LEUTERIO ,Dlll.' of Rating: SEPTEMDER 24,2025 Date Hired: 26 June 2025
Positon: HR-ASSOCIATE
Location: RGC-SAN ILDEFONSO Department: HUMAN RESOURCE
Rating Period: JUNE 26, 2025 TO SEPTEMBER 24,2025
Purpose of Rating: 3 MONTHS (PROBI)
Instruction: Please review notes on Guide to performance appraisal befere accomplishing this form.
FACTORS RATING POINTS
Has required Has required "
Has cmp&;:ll l:r:dowlet:kgc of his knowledge ofown & |  knowledge of own Needs ?n<:Uoil1;: Instruction
SATPRTRI L related work work only. e,
1. KNOWLEDGE OF WORK 9to10pts. 7 ta B pts. 5 to 6 pts. 1to4pts. 8
Remarks : CONSISTENTLY DEMONSTRATES STRONG KNOWLEDGE OF WORK AND CONTINUOUSLY EXPANDS
UNDERSTANDING OF WORK PROCESSES
Usually exceeds standards. Meets standards. Selsiom mects Never meets standards.
standards.
2. PRODUCTIVITY 36 to 40 pts. 300 35 pts. 20 to 29 pts. 11019 pts, 36
Remarks : DILIGENT IN PERFORMING DUTIES
Always Usually Sometimes Rarely
3. INITIATIVE 9t0 10 pts, 7 to B pts. 5 to 6 pts. 1to4 pts. 8
Remarks : CONSISTENTLY DEMONSTRATES INITIATIVE TO ENSURE TIMELY COMPLETION OF PENDING NTE's
Usually dedicated to | Sometimes dedicated | Rarely responds to company
] "]
Always dedicated to duty. duty. wduty. Boads
4. DEDICATION TO DUTY 910 10 pts. B pts. 5to 7 pts. 1to 4 pts. 8
wRem:du : WILLING TO RENDER OVERTIME TO COMPLETE ASSIGNED TASKS
Always Usually Sometimes Rarely
cooperative cooperative cooperative cooperative
5. COOPERATION 91010 pts. 8pts. 5107 pts. 1to4 pts, 5
Remarks: CONSISTENTLY DEMONSTRATE COOPERATION AND SUPPORT FOR THE IMPROVEMENR OF THE PLANT
Tardiness w/n the allowable no.or less. With written With one (1) day With 3 days suspension.
wamning/s suspension
6. ATTENDANCE & (1st Offense) (2nd Offense) (3rd Offense) 9
PUNCTUALITY: 910 10 pts. 7 to B pts. 5106 pts. 1to 4 pts,
Remarks : ONE INSTANCE OF TARDINESS
No record of accident | No record of accident Had {dentor ad
No record of t/infraction againstour | but w/ 1infraction | butw/ 2 infraction ma ;T .'lrcc me :r T Tm
safety/ housekeepling rules against oursafety/ | against our safety/ a? nI:a D; ag'n i3 lour
7. SAFETY AND / OR housekeeplng rules | housekeeping rules | S3(€ty/ housekeeping rules 9
|HOUSEKEEPING
9to 10 pts, 8 pts. 5to 7 pts. 1 to 4 pts.
'Rm:ﬁu + CURRENTLY COMPLIANT WITH THE PRESCRIBED SAFETY RULES WITH NO RECORDED VIOLATIONS l
TOTAL 87 I
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Pl‘!v]ou_;r"— \[] and A plishi ts:

[EMPLOYEES WHO_ HAVE BEEN PLACED UNDER CONSECUTIVE PREVENTIVE SUSPENSION

Areas of Strengths:

SHOWS STRONG COMMITMENT TO DUTY, IS PUNCTUAL, AND CONSISTENTLY PERFORMS TASKS WITH DILIGENCE

Areas of Wealk /D

TENDS TO BECOME EASILY PRESSURED WHEN CONFRONTED WITH UNEXPECTED INCIDENTS OR SITUATIONS

Approved Recommended Positi

Huwrnkesuﬁrcc Department

v Acknowledged By:
! JessaPa RUFFABAE 3. LEUTERIO
RatedBy . =~ -——u b Employee Name :
Printed Name & Signature Printed Nime & Slgnature
pwe 0¥ 2] g ok m#a?-z&‘
(mml/dd rhy) {mm [ dd fyy)
D e
RECOMMENDATIONS:
1
Approved by Date Signed
mm /dd / yy
Approved by Date Signed
mm /dd /yy
President’s Signature Date Signed
mm /dd [ yy
L
EMPLOYEE DETAILS:
Amount of Increase:
DateHired: ___________ PresentRate:
mm /dd /yy Date of Last Increase:
mm /dd /yy
Date Appointed to Present Position:
New Rate;
l
FOR HUMAN RESOURCE MANAGEMENT DEPARTMENT Lblvl'A/
Nature of Recor dation Reviewed by:
Approved Recommended Rate

Effectivity Date st
mm /dd / yy
90-100 _Outstanding
75-89 Above Averape Passing Rate
50-74 Average
49 below Below Average

CamScanner



